FAC T S H E E T

Environment Program
in Mongolia

The Asia Foundation promotes justice, accountability, and prosperity in Mongolia.
ENGAGING STAKEHOLDERS FOR ENVIRONMENTAL
CONSERVATION (ESEC)

Since 2006, The Asia Foundation in Mongolia has been
promoting, facilitating, and supporting responsible use of
water and mineral resources for the long-term prosperity of
all Mongolians. The Foundation’s approach is to inform, and
empower key stakeholders to participate actively in decisionmaking that has direct consequences on how citizens,
government and industry engage with each other.
The Engaging Stakeholders for Environmental Conservation
(ESEC) project works to advance responsible resource use
and environmental conservation with non-governmental
partners, and with public and private counterparts in the
development of Mongolia’s mineral sector.

continues to advance responsible resource use in practice
through collaboration among citizens, government, and
industry particularly at the subnational levels.
The Foundation’s environment program collaborates with
local researchers and experts to collect and analyze information about topical issues including artisanal and small-scale
mining, Chinese mining companies and environmental
rehabilitation.
PRINCIPLES OF RESPONSIBLE MINING
1. Ensure multi-stakeholder engagement
2. Transparency and openness
3. Uphold law and its enforcement
4. Responsibility for the safety of people and the environment

Building on the successes and achievements of the Securing
Our Future project, ESEC directly addresses the key
challenges that Mongolia is facing to protect its natural
heritage from the adverse effects of industrialization.

5. Investment in future development
6. Ensure fruitful productivity and efficiency
7. Humane and ethical
8. Based on advanced and modern technology

Key government partners include the Ministry of Nature,
Environment and Tourism (MNET); Ministry of Mineral
Resources and Energy (MMRE); and the General Agency for
Specialized Inspection (GASI). Strong coordination and open
communication among our counterparts are essential to
ensuring sustainability and maximizing effectiveness of
the program.
ADVANCING RESPONSIBLE MINING

The Asia Foundation maintains a neutral position in
promoting and facilitating dialogue, coordination, and
collaboration among key stakeholders. As such, ESEC

Source: Responsible Mining Initiative (RMI), www.rmi.mn

ENGAGING LOCAL STAKEHOLDERS

A basic level of awareness and knowledge on the environment
and mining must be established for citizens to effectively
make informed decisions, engage in environmental conservation, and demand and ensure equitable benefits of mining.
Based on this assumption, The Asia Foundation will focus on
building knowledge, increasing skills and encouraging multistakeholder collaboration in the growing number of
communities affected by mining.

The Asia Foundation is

By equipping communities with needed information resources, and local mechanisms for addressing issues relating to mining and the environment,
the Foundation will strengthen environmental
stewardship and responsible resource use at the
local level.
Consultation, multi-stakeholder dialogue, and
action-planning with mining operations, communities, and local government in close proximity are
critical. For instance, the Foundation works with
the Sustainable Artisanal Mining (SAM) project to
engage “ninja” miners in safe-guarding their local
environment while increasing the sustainability
of their livelihoods within the context of an
improving legal framework.
MONGOLIAN NATURE PROTECTION
CIVIL MOVEMENT COALITION

Set up in 2008, the Coalition comprises 12 local
environmental movements with 36 years of
experience among members in implementing
grassroots activities.
The Coalition’s members are based in 10 aimags:
Arkhangai, Bayankhongor, Bulgan, Dornod,
Khentii, Khovsgol, Sukhbaatar, Tuv, Ulaanbaatar
and Umnugobi.

a private, non-profit,
non-governmental
organization. Through
its programs, the
Foundation builds
leadership, improves
policies, and strengthens
institutions to foster
greater openness and
shared prosperity in the

INSTITUTIONALIZING ENVIRONMENTAL
MONITORING

Rivers are a vital natural resource to the
Mongolian economy. The quality of water and
soil indicate the overall health of the ecosystem.
With climate change and industry affecting both
quantity and quality of natural resources,
Mongolia’s institutions need support to strengthen monitoring and information-sharing.
Information collected can then be used to hold
key stakeholders accountable.

Asia-Pacific region. It is
funded by contributions
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and governmental
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U.S., Europe, Canada,
Australia, and Asia, and
an annual appropriation
from the U.S. Congress.

The Asia Foundation works with both communities and with central agencies to develop capacities to sustain river monitoring.

PROGRAM SUPPORTERS
STRENGTHENING ADVOCACY AND
CONSERVATION

A cornerstone to advancing responsible resource
use and environmental conservation is effective
advocacy for environmental standards, practices,
and clear regulations. In addition to advocacy,
environmental actors in civil society have an
important role to play in monitoring and actively
promoting environmentally sound practices.
The Asia Foundation strengthens environmental
advocacy and conservation by providing both
coalitions and individual civil society organizations
with technical, financial and capacity building
support. The aims are to influence the policies,
plans, and operations of government and
industry relevant to responsible resource use; to
monitor compliance with and implementation of
laws and regulations; and to empower citizens.
These activities will contribute to balancing the
power dynamic among civil society, government
and industry.

The Engaging Stakeholders for Environmental
Conservation program is supported generously by
the Embassy of the Kingdom of the Netherlands;
the Swiss Agency for Development and Cooperation;
and The Asia Foundation.
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