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https://gerardchiva.com/2016/09/16/forming-storming-norming-
bullshitting/
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How do individuals
understand —

their objectives

team objectives

Is the team bought
in?



FORMING: tyranny of the logframe!
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https://oxfamblogs.org/fp2p/how-to-plan-when-you-
dont-know-what-is-going-to-happen-redesigning-aid-
for-complex-systems/
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Impact

Higher order outcomes

Intermediate outcomes

Outputs

Inputs

Accelerate improvements in learning outcomes in developing countries

Children leam more in school, raising the low

Developing countries change thelr efforts: education policy change and reform

y regulations,

Paradigm shift and change In thought leadership on what works In education systems, shifting global goals for education

to system: Seen in goal setting, advaca-

y / outputs of

‘Research outputs used and discussed by global education Rescarch community on education systems is established
stakeholders. —
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Research findings fgnored

local stakeholders and research
has local impact

Stakeholders angaged throughout the pro-
goc e 1
nationsl dialogue—CS0:, researchers, pol-

_ _ =

‘anelysed on system performance; new methods

s not inter in researd Nointer reforms go ahead. Under-estimated re- ot enough budget for re-
e T e
Lo &

e

eprual
et th framework for RISE system research

Procurament of quality ressareh proposal: into education ey
systems Rise

“TORs are clear. Funding s enough to entice bidders. Procurement
System works. Sufficient reforms happening worth researching.




STORMING: do you trust me?
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perverse incentives.

3. Funder needs reassurance that programme is achieving its
objectives
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Trust rules the roost

Constantly working
to reinforce learning



Bl NORMING: the ToC becomes the norm

Facilitated

One vision and
way of seeing
the programme

05 June 2018 © Oxford Policy Management



NORMING: the ToC becomes the norm

“what do you hope to Objectives aligned?
achieve with the

intervention?”

Accountability
with respect to
public resources

Fair allocation of

Programme resources
management

_ Local _ Whole community
implementing benefits (‘we are
partners all poor’)
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Develop one narrative
(theory of change)

Greater accountability

“which information

do you need?”
implement initiatives

Develop a set of initiatives that lead to We as implementers want

fairness and accountability to know whether an
intervention really works.

Collect ideas from a wide range of This is also what the
stakeholders funder wants to know
(and helps to reassure
Determine what fairness , communal them).
approaches and accountability have in
common
© OPM
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Facilitated

One vision and
way of seeing
the programme



PREFORMING: can see & touch ToC

Elevator pitch
ToC = objective

Objective = ToC

https://pixabay.com/photo-1838390/
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