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Claiming 
contribution: 
how to prove
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About INOVASI

• Focus on: primary school for  literacy & numeracy

• working on: improving learning quality, support for teacher, learning for
all (gender, disability, ethnicity)

• Issue: low learning outcomes – literacy & numeracy

• Applying PDIA (Problem-Driven Iterative Adaption) – capacitate local
resources for local problems and solutions

• Mandate: to find what works and what does not to improve learning
outcomes



Work with teachers 

to improve learning 

quality  improved 

learning outcomes

Work together with 

parents, school principals, 

school supervisors, and 

officials to improve support 

for teachers 

Scope  





MERL Strategy

• Program documents:

- Guiding Program Strategy – strategic testing

- MERL Strategy

- ToC

- Result Framework and the technical notes (key questions -
effectiveness & appropriateness, few number of indicators)

- MERL Annual Plan 

• Pilot MERL documents: ToC, RF, Gantt chart
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Pilot-level MeE

Tight feedback loop, day-to-day observations, reflection and 

learning

Pilot-level MEL

Intermediate feedback loop, structured baseline & endline, 

spot checks, change stories etc.

Program-level M&E

Long feedback loop, aggregated baselines & endlines
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Learning:

Using the PDIA approach, district facilitators and local 

facilitators continually monitor pilot implementation and 

adapt as they learn.

Generating evidence of what works:

The national MERL team works with service providers to manage 

school surveys. Provincial MERL officers work with service providers 

and local universities to conduct the surveys.

Using systematic and structured monitoring processes, additional data 

are collected by the pilot team (district facilitators) and/or MERL team 

(MERL officers and local monitoring, evaluation and learning 

facilitators) as required. MERL officers, service providers, local MEL 

facilitators and the pilot team will be involved in initial analysis through 

workshops, facilitated by the national MERL team.

Evaluating INOVASI's performance (for performance management 

and accountability):

National MERL team collates and analyses results from school 

surveys

Additional data: provincial–district studies, monitoring data and 

analyses of relevant MeE data, are incorporated as appropriate





The evaluation question 

How effectively has INOVASI’s use of the PDIA 
approach contributed to: 

improved capabilities of teachers and education 
intermediaries; changes in the behavior or 
teachers and education intermediaries that are 
likely to improve students’ learning outcomes? 



M&E components 

• MeE at pilot level

- 3 format: design, documentation, reflection   

• PDMS – Program Data Management System (biodata)

• Alumni monitoring system (continuous monitoring)

• NVIVO framework of analysis

• spot check



MeE
Monitoring Experiential Learning Evaluation 

Functions:

• Program/pilot Team – tight feedback loop, day-to-day observations, 
reflection and learning

• MERL Team – analysis on building local capacity for local problems 
and solutions (how PDIA works) 





I observe …
I find 9 students are not 
able to count correctly

I give more chances and 
giving repeating exercises 

Learning counting 
using things 

(stones in bottles), 
work in group





Teachers 
used data 

for 
reflection



PDMS & Alumni Monitoring System 





Challenges & Learning 

Challenges of MeE:

• Different ways in implementation

• Different quality: proper – poor

• Insufficient documentation

• Due to transition – unclear flow and PIC 

Learning:

• Require shifted mindset – staff and participants

• Proper implementation   powerful claim/strong evidence generated 
from day to day operation

• Closed coordination and communication across unit is crucially 
important
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