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Questions not

iIndicators

Reflections on the experience of
MAMPU in Indonesia
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What is MAMPU?

A 8-year A$ 120 million program (202D20), DFATunded
ADSYRSNI 9ljdzr ft AGlé | YR 22YSy(
Indonesia

A Voice, influence of women who are poom government
reform

A Key actors are 19 networks of 1260 partners

A Grassroots reach in > 900 villages, 152 districts, 27 of 34
provinces
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Australian Government

Five Thematic Areas

@ Improving access t&olsocial protectionprograms

Improving conditions of employment and removing
workplacediscrimination
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We had to start broadé

A Theory of Change and outcomes broadly
defined

A CSO partners still thinking

A Our role: facilitatébut not direct
A M&E Plan early deliverable

A Time was tight!
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U 5 Monitoring Questions for CSO S >~ S
partners

U 4 Key Evaluation Questions for MAM ="
overall

A No indicators and targets

A BUT explainetiow andwhenthey would
be answered
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Overall program

LongTerm Outcome: Adapt to changes in context?

Key Evaluation Question 4.

Improved access to services
4- - - c . .
(Years &) Key Evaluation Question 3:
Improved access to services fc
poor women?

Increased Voice and Influence

(Years D) <« - - Key Evaluation Question 2:
Influence on government
reform by CSO networks?

Increased Capacity and Readiness for
Collective Action

(Years 23) <= -- Key Evaluation Questiofh:

Contribution to changes in
_- capacity of CSO networks?
Support from MAMPU A~

(20122020)




CSO partners and networks

Whatchanges and benefits

Enaot-Project were experienced by the

Outcome groups we reached?
Intermediate Did wereach/engagethe right
Outcomes groups at sufficient scale? Quarterly
| report
Whatchalle_nges:hd we face from CSOs
Reach/Engagement and how will werespond? {
Immediate I\(/)IAI\/IPU
Qutcomes Were thecostsin line with
expectations?

Did wedo what we expected
to do?
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Pose T

monitoring A
guestions

Review initial A

responses/ A

data

Find ways t A

help partners )

get better A

answers
A

Partners address 5
monitoring questions in
their reports

Little structure to template

Analysis very intensive
Programwide issues
difficult to identify

Addmore structureto
templates

BUT retairopen spacen
selected areas of template
Add émonthlyfacilitated
reflections
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Aft er > 4

year s

of

doil ng

A Wealth of information and data on different aspects of
performance, including adaptation

A But remember to address th@onitoring questions!
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MAMPU!|:

Partners often adapted by changing tactics and

strategies for influence.

Refine engagement/influence tactics
Make aninternal change

Change engagement/influence strategy
Adjust activities at grassroots
Coordinate with local gov

Continue existing workplan and strategy

Coordinate with natl gov
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But how to bring all this together? Rubrics.

How strong is the casthat MAMPU
contributed to a districtwide increase In
access to services?

A Partnerengagement wittdistrict gov?
A Policy/regulation/Plan changed?
A Resources/budgetllocated?

A Service improvement/accesxperienced by Y
women at grassroots?

NO case
Weak case
Moderate case

Strong case




