
Strengthening Democratic Participation and 
Transparency in the Public Sector 

In the last two decades, Mongolia has achieved 
certain success economically and socially, yet cor-
ruption and bureaucracy have been thwarting the 
development. Public services are plagued by lack 
of transparency, accountability, conflict of interest, 
and corruption. Management of public resources and 
assets are ineffective and inadequate. Increasing 
good governance, transparency, and accountability 
is essential to reduce corruption and bureaucracy, 
which contributes to the efficiency of managing and 
distributing public resources effectively. Ultimately, 
these will contribute to the long-term sustainability 
of the country’s economic growth and social  
wellbeing.    

STRENGTHENING DEMOCRATIC PARTICIPATION AND 
TRANSPARENCY IN THE PUBLIC SECTOR (STEPS)

STEPS seeks to promote more effective, accountable, and 
transparent government for the management of public services 
and resources by strengthening transparency and account-
ability. STEPS projects are based on democratic participation 
of monitoring and active cooperation between the government 
institutions (ministries and agencies) and CSOs, private sector, 
and citizens. The project supports the legal environment such 

as policies and laws, management and organizational reform, 
new ideas and initiatives, which contribute to fight against 
corruption. The project will pay special attention to human 
rights and a gender equality approach. 

PROJECT OUTCOMES AND RESULTS

The project aims to reach the following outcomes:

OUTCOME I

• �Increased awareness of public sector corruption and trans-
parency issues demonstrated by citizens, CSOs, and the 
business community.

  - �Increased availability of reliable data on public and private 
perceptions of corruption and research on specific sectors 
or agencies.

  - �Enhanced knowledge of citizens, CSOs, and the business 
community on the prevalence and types of corruption.

OUTCOME II

• �Enhanced scrutiny by citizens, CSOs, and the private sector 
of public sector performance 

  - �Enhanced capacity of CSOs to implement more informed, 
innovative, and targeted transparency and anti-corruption 
initiatives.

 - �More active business community promoting transparent 
and ethical business practices based on survey results.
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OUTCOME III

• �Increased capacity of central and municipal  
government institutions to advance policy  
reforms and implement anti-corruption plans. 

  -  �Enhanced knowledge of central and municipal 
government institutions on the prevalence and 
types of corruption. 

  -  �Transparency and anti-corruption reform  
action plans developed and improved by central 
and municipal government institutions.

STEPS continues to collaborate with public, 
private and civil society stakeholders in order carry 
out anti-corruption initiatives through the imple-
mentation of innovative ideas and approaches that 
focus on improved quality, impact, and sustainabil-
ity. With all stakeholders, STEPS developed joint 
action plans on good governance and corruption 
for 2016-18, focusing on ensuring participation 
in the law-making processes, monitoring of the 
effective implementation of laws and rules, and 
demanding accountability from government offices 
and officials. 

Other key activities of the project include annual 
benchmarking surveys, the Survey on Perceptions 
and Knowledge of Corruption (SPEAK) and the 
Study of Private Perceptions of Corruption (STOPP). 
These surveys are well-regarded by citizens, public 
institutions, civil society, and the private sector as 

an objective source of information on corruption 
trends and information. STEPS is also conducting 
a set of detailed, in-depth studies focusing on edu-
cation, banking, and law enforcement and other 
sectoral studies to better understand the root cause 
of corruption in the public and private sector. Due 
to the longitudinal design, the surveys provide 
long-term changes and trends in perceptions and 
attitudes, and they trigger invigorated and critical 
dialogues on issues of transparency, accountability, 
and corruption in Mongolia.

PARTNERSHIP FOR TRANSPARENCY 

Partnership for Transparency (PTI) is a 
network of individual NGOs that operate 
in various governance issues, which was 
established with support from The Asia 
Foundation’s STAGE project in 2013. The 
Foundation continues supporting PTI  
under its STEPS project. PTI member 
Public Administration New Initiative NGO 
is now monitoring and scrutinizing the 
“Glass Account” law’s implementation 
in education sector of Mongolia. This is 
one of the seven grants that STEPS has 
awarded to PTI members in the first half 
of 2016.  


