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The Asia Foundation works with governmental and nongovernmental institutions to address a range of
issues that are central to conflict transformation, peacebuilding, and the long-term democratic, economic,
and social development of Nepal. The Foundation provides financial support, technical assistance,
research and training in four critical areas: supporting an effective political transition, including the
Constituent Assembly process; facilitating conflict transformation and peacebuilding; safeguarding
women'’s rights and security; and broadening economic opportunities.

SUPPORTING AN EFFECTIVE POLITICAL
TRANSITION

Following a decade of armed conflict, Nepalis are
currently engaged in restructuring their state,
with a constitution that provides for a responsive
government and assures services and opportuni-
ties to all citizens.

The Asia Foundation has supported the
Constituent Assembly (CA) since its inception.
The Foundation provided assistance to the CA
Secretariat in drafting the Rules of Procedure and
produced policy briefs and monographs on vari-
ous issues discussed in the CA subcommittees.
The Foundation has worked with various political
parties and constitutional lawyers to produce
“compromise solution papers” on the most con-
tentious issues in the constitutional drafting
process. The Foundation is deploying support to
the government to make strategic preparations for
rapid implementation of federalism in Nepal.
Under the Consortium for Elections and Political
Process Strengthening (CEPPS) program, the
Foundation is working to improve the parliament
library, significantly upgrade the parliament media
center, promote awareness of the legislative process
through town hall consultations as well as weekly
radio shows, and build capacity of civil society
organizations to monitor the legislative processes.

CONFLICT TRANSFORMATION AND
PEACEBUILDING

The Asia Foundation is engaged in a long-term
effort to help establish a culture of peace in Nepal,
built on respect for diversity, human rights, and
nonviolent responses to conflict. The Foundation
currently supports Nepal’s political transition to
peace through a Track 1.5 dialogue process. With
the Foundation’s support, the Nepal Transition to
Peace (NTTP) Forum brings all major political
parties and other key leaders to an informal and
confidential dialogue process. The NTTP Forum
supports political negotiations on implementation
of the Comprehensive Peace Accord (CPA), con-
stitutional development, and transitional justice.
The Foundation also supports the Ministry of
Peace and Reconstruction in preparations to
launch and activate transitional justice structures
such as the Truth and Reconciliation Commission
and Local Peace Committees. Concurrently, the
Foundation has been working on security sector
reform to strengthen the credibility of public
security institutions during the transition.

To support peacebuilding at the grassroots level,
the Foundation promotes interest-based, facilitated
mediation in communities in 12 districts of
Nepal, which contributes to increased access to
justice; builds state-community relations, and

The Asia Foundation
convened 135 town
hall meetings on key
legislations with 6,750
youth and women
participating.

The Foundation's
Community Mediation
Program maintains
a success rate of
85% for resolution
of over 18,700
registered cases.

The Foundation
works to reduce
trafficking in persons
and protect the rights
of trafficking and
gender-based violence
victims in Nepal



promotes a culture of peaceful problem solving
at the community level. The Foundation has
supported the formation of a national-level
mediator network, which will aid in harmonizing
and sustaining high-quality mediation practices.
With constant lobbying by the Foundation and
stakeholders, a mediation bill has been enacted,
which will provide institutional-based safeguards
to promote mediation practices.

The constitution-writing process offers a unique
opportunity for the National Human Rights
Commission (NHRC) to develop a constitutional
human rights agenda and seek its inclusion in

the new constitution. The Foundation is working
to strengthen the NHRC in this regard as well as
to improve processing, monitoring, resolution,
and documentation of human rights violation
cases, and to increase the NHRC’s capacity to
monitor and defuse emerging situations of human
rights violations. The Foundation is working with
civil society partners, to advocate for the imple-
mentation of NHRC recommendations and to
establish early warning units in three conflict-
affected regions.

WOMEN’'S RIGHTS AND SECURITY

The Asia Foundation aims to increase women’s
opportunities for fuller participation in social,
political, and economic life by combating
gender-based violence and the trafficking of
women and girls. The Foundation supports the
Gender-Based Violence Unit of the Prime
Minister’s Office to oversee the formulation,
coordination, and implementation of state policy
and to fulfill its commitment to combat all forms
of gender-based violence (GBV) in Nepal. Key
elements of Foundation support include mapping
of the existing efforts to combat GBV by key
stakeholders; charting strategic interventions;
updating the National Plan of Action against
GBYV; and providing technical support in areas
of communication, subject expertise on GBV,
and trafficking in persons.

The Foundation’s Combating Trafficking in
Persons program, adopts a holistic approach

to address protection, prosecution, and prevention
of trafficking in persons (TIP). The program
emphasizes policy processes, working closely with
the Ministry of Women, Children, and Social
Welfare to improve Nepal’s anti-TIP national
polices and their implementation. Working in

six high-volume trafficking districts of Nepal as
identified by the government, the Foundation
emphasizes local-level interventions including

direct services to victims, strengthening local
government and civil society action, coupled with
national-level reform to combat human trafficking.

BROADENING ECONOMIC OPPORTUNITIES

The Asia Foundation implements a program to
strengthen local economic governance in collabo-
ration with public and private sector partners for
broader economic development. The program
aims to improve the business climate for the
private sector by establishing a culture of effective
public-private dialogue and strategic collaboration
for improved local economic governance.
Additionally, the Foundation has conducted
analyses of local government budget allocations,
which are critical to promoting broad economic
development. The analyses have confirmed the ad
hoc and “elitist” character of the municipal bud-
get process, and found serious weaknesses in legal
compliance, transparency, and budgetary focus.

To position Nepal for higher economic growth
and improved governance after the adoption

of the new constitution, the Foundation has com-
missioned several studies including an examina-
tion of the Nepali policymaking process, political
economy of public security, political constraints

on rapid hydropower development, and politics of

resource allocation in local government bodies.

BOOKS FOR ASIA
The Asia Foundation’s Books for Asia (BFA)

Program supports the expansion of English-
language readership in Nepal, helps to advance

professional knowledge, and builds vocational and

research skills among children and young adults.
The BFA program provides approximately 24,000
books every year to more than 90 educational,
governmental, and nongovernmental institutions

in Nepal.

PROGRAM INNOVATIONS

Through institutional and technical support,
The Asia Foundation has helped establish Niti
Foundation — a Nepali nonprofit organization
that funds policy research, innovations, and
alternatives, as well as promotes individual and
organizational initiatives that strengthen policy
engagement and ownership capacity in Nepal.

The Foundation has also been involved with
Jarkeka Nepali — an initiative that explores ways
to assist qualified Nepalis living abroad who wish
to return, network, and find jobs and other
opportunities in Nepal, or who wish to partici-
pate as diaspora Nepalis in Nepali progress.

The Asia Foundation is
a private, nonprofit,
nongovernmental
organization. Through
its programs, the
Foundation builds
leadership, improves
policies, and strengthens
institutions to foster
greater openness and
shared prosperity in the
Asia-Pacific region. It is
funded by contributions
from corporations,
Sfoundations, individuals,
and governmental
organizations in the
U.S., Europe, Canada,
Australia, and Asia, and
an annual appropriation

from the U.S. Congress.

Q“‘ The Asia Foundation

HEADQUARTERS

465 California Street,

9th Floor

San Francisco, CA 94104 USA
Tel: (415) 982-4640

Fax: (415) 392-8863
info@asiafound.org

WASHINGTON, DC

1779 Massachusetts Ave., NW
Suite 815

Washington, D.C. 20036 USA
Tel: (202) 588-9420

Fax: (202) 588-9409
info@asiafound-dc.org

NEPAL

G.P.0. Box 935

Bhat Bhateni

Kathmandu, Nepal

Tel: + 977 (1) 441-8345

Fax: +977 (1) 441-5881
Email: tafnp@asiafound.org

www.asiafoundation.org

12/2011



